hen tens of thousands of Montrealers were surveyed about their hospital experiences, one
acute-care general hospital was ranked well above the others in terms of overall patient
satisfaction — St. Mary’s Hospital Center.

As one of Montreal's finest primary and secondary care hospitals, St. Mary’s prides itself on
offering the highest level of patient care. But what really sets St. Mary’s apart from other acute care
hospitals is its commitment to providing care that is compassionate, heartfelt and friendly —
healthcare on a human scale.

From its beginnings as a 45-bed institution at the Shaughnessey House — now home to the
Canadian Centre for Architecture — St. Mary’s has grown into a dynamic 316-bed hospital located
in the thriving Cote-des-Neiges district, one of Quebec’'s most diverse and multi-ethnic
neighbourhoods. It offers primary and secondary care and, as a CHAU (Centre Hospitalier Affilié
Universitaire) designated hospital affiliated with McGill University, St. Mary's is a strategically
important center for patient care, clinical research and teaching.

Over the years, St. Mary’s has proudly upheld its core values of:
- Integrity (team spirit and commitment to excellence)
Fostering collaboration (warm family atmosphere)
Nurturing our commitment (high quality training and wealth of
medical research opportunities)
Building on community (multi-cultural/multiethnic patient and staff)
Respecting our partners (patients, staff, university affiliates and government)
Providing patient-centered focus with open, compassionate care

Last year, St. Mary’s admitted some 10,820 patients for short-term treatments and handled 4,400
births — making it one of the largest birthing centres on the island of Montreal. The Hospital's
emergency facility saw some 35,356 visits, its medical imaging facilities processed 84,000 exams
and its laboratories conducted more than 2.5-million individual tests.
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Over the past eight years St. Mary’s has, with generous support from its community, completed
a series of major refurbishment and research initiatives that have revolutionized key areas of
the hospital and have had a transformative impact on the quality of care delivered to patients.

Dialysis Unit : a major renovation and expansion-supported by the government-of dialysis
facilities included the installation of state-of-the-art equipment, a new integrated information
system, all resulting in improved conditions of practice and treatment quality.

Cancer Care Clinic : the new renovated centre features an enlarged treatment centre, more
isolation and exam rooms, a centralized satellite pharmacy and central waiting room. The
Centre handles one of the largest populations of breast and gynecological cancer patients in
the city.

In 2005 what was originally constructed as the Nurses’ Residence was totally refurbished and
the ultra-modern Norma and Robert Hayes Pavilion now houses:
Family Medicine Centre: the largest family medicine residency training program in
Canada is capable of handling more than 75,000 patient visits per year — virtually double
the number of patients seen today.
Opthalmology Clinic:  the completely redesigned Mireille and Murray Steinberg
Opthalmology Clinic provides state-of-the-art services as a designated centre for cataract
surgery.
Epidemeology/Research Department
Women'’s Clinic
Outpatient Psychiatry

Birthing Centre: the impressive new birthing centre has spacious, ultra-modern birthing suites,
with advanced monitoring and emergency equipment. Suites are designed to be patient and
family friendly.

hile these bold initiatives have changed the face of St. Mary’s,

more remains to be done. A major assessment of St. Mary's
Hospital Center carried out in 2007 by an outside agency identified the
following issues:

Over the past three years, there has been a consistent increase in
hospital visits, a slight decline in the number of hospitalizations and
stability in the number of occupied beds.

In the coming decade, the healthcare needs of the population served by St. Mary's are
expected to grow steadily. In addition to an increasing number of birthings, the Hospital will
experience growing demand for services related to the aging population.

The strain that the growing volume of patients puts on the Hospital infrastructure, St. Mary’s —
like all hospitals — must take measures to reduce the likelihood of nosocomial infections, by

providing state-of-the-art isolation facilities.
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St.

Mary’s has become a beacon of patient-focused healthcare in Montreal. While the Hospital

continues to serve the community with distinction, some of its facilities and infrastructure
arrangements are holding it back.

St.
the

Mary’s is undertaking an ambitious Campus Development Project that goes right to the heart of
Hospital's vision: healthcare on a human scale. This vitally important campaign will have a

transformative effect on the entire hospital. Following are some of the exciting changes that will
affect the west wing:

7/8.

Private & Semi-Private Suites

* Through this initiative all acute care activities

will now be regrouped in the West Wing where
closer proximity to laboratories and pharmacy Birthing Centre / Women'’s Health & Wellness Initiat  ive

will enhance efficiency. Critical Care Units (ICU/CCU Consolidated)

Day Surgery / Operating Room

Imaging

Laboratory
Emergency / Pharmacy

V' a

Relocation of the Emergency Room to an expanded, state-of-the-art facility (on street level).

Major improvements to the main floor to streamline patient and visitor flow and provide
increased patient and staff amenities.

Further enhancements to the Hospital's imaging facilities to accommodate increased patient
traffic.

Revamping of the surgical suites and related activities.
Relocating the critical care services (ICU/CCU) with the creation of a step-down unit.

Expansion of birthing related activities and elements of the Women'’s Health and Wellness
Initiative.

Construction of two additional floors: The integration of this new space into the existing roster
of in-patient rooms will allow St. Mary’s to have private and semi-private suites throughout the
Hospital.
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This bold renewal will also involve extensive
improvements to the Hospital's exterior space.

Current Campus The construction of an underground parking
facility and transformation of current parking
area into green space will ease patient flow
and create an attractive park-like setting
reflecting the Hospital’s historic roots and
respects la Patrimonie Mont Royal.

Additional Green Space

“The Quebec Government has repeatedly stated its need for infrastructure renewal to its
healthcare institutions. Coupling this with the mounting strain that the steady increase in patient
visits is having on our existing facility and the subsequent challenges in providing patients with the
finest quality care, St. Mary's strategic direction not only addressed the changing landscape in the
recent initiatives, but has anticipated them in the Campus Development Plan going forward.”

Dr. Arvind Joshi, CEO and Director General,
St. Mary’s Hospital Center

S ince its beginnings in 1924, St. Mary’'s Hospital Center has demonstrated its deep
commitment to medical excellence. Its aspirations have always been motivated by a deep-
seated desire to be a centre of excellence for compassionate patient care and to offer the highest
calibre of medical training to interns and residents.

Throughout the years, the Hospital has remained true to its mission, even when faced with
increased demand on its facilities and dwindling government assistance. All of this has placed
mounting strain on available facilities to meet the increasing demand and changing face of patient
needs and the practice of medicine.

St. Mary’'s must improve the physical and functional aspects of its facilities. The future of
healthcare in Montreal depends on it.

The Campus Development Plan is an ambitious blueprint that calls for the Hospital to make critical
investments in infrastructure and facility improvements that will help it effectively respond to new
orientations in contemporary healthcare.

Your gift will provide St. Mary’s with the resources it needs to reach new heights in delivering
healthcare on a human scale.



